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CONCEPTUALISATION PLANNING EXECUTION CONCLUSION

https://go.gov.sg/cat-framework
https://www.nparks.gov.sg/avs/animals/animal-management/living-with-community-animals-in-your-neighbourhood/living-in-harmony-with-stray-cats
https://www.nparks.gov.sg/avs/outreach/pets'-day-out/pdo
https://www.nparks.gov.sg/avs/outreach/pets'-day-out/pdo
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RESEARCH & IDEATION
GAME 

DEVELOPMENT
PILOT ROLLOUT @ 

ASIA CAT EXPO 2025

POST-ROLLOUT 
EVALUATION & 

REFINEMENT

https://www.channelnewsasia.com/singapore/jail-man-smuggled-illegal-import-cat-26-puppies-malaysia-singapore-19-died-canine-parvovirus-3440071
https://www.youtube.com/watch?v=1TIo6PozsaE
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TRAINING & SURVEY 
DESIGN

DATA COLLECTION DATA ANALYSIS
EVALUATION & 

REPORTING

https://www.todaysveterinarynurse.com/parasitology/dog-parks-and-parasite-exposure/
https://www.bing.com/ck/a?!&&p=62b7b9c4c4f6f1f3JmltdHM9MTcyOTAzNjgwMCZpZ3VpZD0wZjlmMzQzMy1jOTA0LTY4YmMtMzhjYy0yMDliYzg0MTY5MmYmaW5zaWQ9NTUxNQ&ptn=3&ver=2&hsh=3&fclid=0f9f3433-c904-68bc-38cc-209bc841692f&psq=The+COM-B+Model+of+Behaviour&u=a1aHR0cHM6Ly9zb2NpYWwtY2hhbmdlLmNvLnVrL2ZpbGVzLzAyLjA5LjE5X0NPTS1CX2FuZF9jaGFuZ2luZ19iZWhhdmlvdXJfLnBkZg&ntb=1
https://www.bing.com/ck/a?!&&p=62b7b9c4c4f6f1f3JmltdHM9MTcyOTAzNjgwMCZpZ3VpZD0wZjlmMzQzMy1jOTA0LTY4YmMtMzhjYy0yMDliYzg0MTY5MmYmaW5zaWQ9NTUxNQ&ptn=3&ver=2&hsh=3&fclid=0f9f3433-c904-68bc-38cc-209bc841692f&psq=The+COM-B+Model+of+Behaviour&u=a1aHR0cHM6Ly9zb2NpYWwtY2hhbmdlLmNvLnVrL2ZpbGVzLzAyLjA5LjE5X0NPTS1CX2FuZF9jaGFuZ2luZ19iZWhhdmlvdXJfLnBkZg&ntb=1
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LEARNING APPLICATION
INTERNAL 

EVALUATION
PUBLIC FEEDBACK 

COLLECTION
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RESEARCH & FEASIBILITY PLANNING EXECUTION POST-TOUR DEBRIEF

https://www.nparks.gov.sg/gardens-parks-and-nature/heritage-trees
https://go.gov.sg/heritagetrees-changi
https://file.go.gov.sg/heritagetrees-chinatown.pdf
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ORIENTATION INTERVIEWS & CONTENT CREATION EVALUATION & FEEDBACK

https://gardeningsg.nparks.gov.sg/get-involved/community-gardens/


•

•

•

•

https://www.nparks.gov.sg/biodiversity/cites/world-wildlife-day
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ONBOARDING & 
COMMENCEMENT

PREPARATION 
FINALISATION &  

DRY-RUN
WWD EVENT DAY

https://wildlifeday.org/en
https://go.gov.sg/wwd2024postsymposiumreport
https://www.nparks.gov.sg/biodiversity/cites/world-wildlife-day
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FIELD SURVEY SURVEY ANALYSIS EXPERIMENTAL PLANTING

https://beta.nparks.gov.sg/visit/parks/pasir-ris-park/activities/nature-walk


•

•

•

•

•

•



•

•

•

•

•

•

BRAINSTORMING & 
DRAFTING

REVISING & 
FINALISING

EVENT EXECUTION EVALUATION

../FoB%20Website
../FoB%20Website%20-%20About%20FoB
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DATA COLLECTION
DATA ANALYSIS & 

IDEATION
DESIGN & 

PROTOTYPING
IMPLEMENTATION

https://www.nparks.gov.sg/juronglakegardens/explore-our-gardens/animals/odonates/dragonflies
https://www.researchgate.net/publication/308199623_Ngiam_R_W_J_L_F_Cheong_2016_The_dragonflies_of_Singapore_An_updated_checklist_and_revision_of_the_national_conservation_statuses_Nature_in_Singapore_9_149-163
https://www.researchgate.net/publication/308199623_Ngiam_R_W_J_L_F_Cheong_2016_The_dragonflies_of_Singapore_An_updated_checklist_and_revision_of_the_national_conservation_statuses_Nature_in_Singapore_9_149-163
https://www.nparks.gov.sg/~/media/nparks-real-content/gardens-parks-and-nature/diy-walk/diy-walk-pdf-files/hortpark-and-southern-ridges.PDF
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BRAINSTORMING 
SURVEY EXECUTION 

& OUTREACH DESIGN
RESULTS ANALYSIS & 

EXECUTION
EVALUATION
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https://safe.menlosecurity.com/https:/naturekakis.nparks.gov.sg/
https://safe.menlosecurity.com/https:/www.instagram.com/naturekakis_network/


ENGAGE RESEARCH IDEATE & DEVELOP IMPLEMENT & EVALUATE

4 workstreams 

Workstream 1: Community Animal Management (CAM) [Mar – May]
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Workstream 2: Biodiversity & Wildlife (BioW) [May – July]
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Workstream 3: Urban Greenery (UG) [July – Oct]
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Workstream 4: Social Media & Impact Storytelling (SM) [Feb, Aug – Sep, Dec]

•

•

•

•

•

•

•

•

•


	HOME
	Slide 1

	NAVIGATION
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

	CAM - E&E
	Slide 7
	Slide 8

	VH - QBS
	Slide 9
	Slide 10

	VH - BB
	Slide 11
	Slide 12

	Design
	Slide 13
	Slide 14

	H&C - HO
	Slide 15
	Slide 16

	H&C - CP(E)
	Slide 17
	Slide 18

	WM - WT
	Slide 19
	Slide 20

	Parks - NE
	Slide 21
	Slide 22

	NBC - BIO
	Slide 23
	Slide 24

	Parks - SW
	Slide 25
	Slide 26

	SS Natureway survey Signage
	Slide 27
	Slide 28

	H&C - CP(P&P)
	Slide 29
	Slide 30
	Slide 31


